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Overview 
Project Goals

Replace Legacy System

Expand Regional Platform

Improve Emergency Response

Improve Responder Safety

Identify Process Efficiencies 

Establish Regional Governance

Sustainability and Funding



Current Progress
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Hardware & C ompleted

System(s) BuildC ompleted

OC D/OC R System C onfigurationIn Progress

Mobile System C onfigurationIn Progress

Archive Data & Retrieval Tool In Progress

Integrations (24 of 42 Deployed)In Progress



Project Status

Updated Schedule

On Budget 

Fully Supported

Prepared for Go-Live on 09/29/25

4



OnC all Dis patch 
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OnC all Records
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OnC all Dis patch
Mobile Unit (MDT)

7



OnC all Dis patch
Mobile 

Res ponder (App) 
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OnC all Records
Mobile Field 

Reporting
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What’s Next
C omplete C onfigurations: Apr - May

Functional Testing: May-June

Train the Trainer:  July - Aug

C omplete C utover C ritical Integrations

End User Training: Aug-S ept

Go-Live:  S eptember 29,  2025
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Remaining Timeline

Testing Training Go-Live Reliability
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